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Thuja Capital
Bringing Innovation to Patients

Investment Focus Medical Products
o Medical devices, medical technology, diagnostics, biomarkers

o Novel therapeutics, new formulations, novel applications

o Medical foods

o Cross-over products

Preferred Stage
o Early: Seed, Series A

Geographical Focus
o The Netherlands and Belgium
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Growth

Thuja Capital funding aimed at steepest value creation
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Thuja bridges the financial “valley of death”

University International VCs

Informal investors Industry partners

Subsidies, “soft loans”

Thuja Capital

Bank loan

Exit
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What investors look for in a proposition

Product concept … … addressing a market need

…measurably…

…conceivably…

…in a economically viable manner...

pressing and large
Differentiated and protectable…



How investors evaluate a proposition

Product concept … … addressing a market need

…measurably…

…conceivably…

…in a economically viable manner...

pressing and large
Differentiated and protectable…

Risks?
Market 

potential?

Strategy 
& plan?

Team & 
capability?

IP?



Investors aim to

• Understand the market need

• Understand the truly addressable market; realize that 
the market and the competition are international

• Understand the technology and the risks involved

• Expect set-backs  longer development at higher 
costs 

• Pay attention to the team as much as to the 
technology 

9

Market potential ≠ risk-adjusted true revenue potential 
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Healthcare continues to be interesting for 
investors

10

Continued high need for cost-effective technologies

Increasing usage
&

rising costs of 
healthcare
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Value of micro/nano technology in healthcare 
products

● Miniaturization

Sensor technology (on implants, catheters, 
wearables, pills)

Integration into devices, pills, implant chips  big 

data enabling preventative medicine

Camera, pump, electrostimulation technology

Etc.

● Smart materials

Intelligent devices/implants

Ensuring single use products

Reactive/targeted therapy delivery

● …
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How to get the attention of investors
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Identify and intimately 
understand market need

Defined, differentiated 
product concept

Focused strategy and 
development plan

Protectable technology

Experienced team and 
network

Don’t’sDo’s

Solution looking for a 
problem (hammer w/o nail)

Diffuse technology platform

Technology without an 
application

Business model innovation

Academics at heart
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● Spin-off of Philips (2011)

● Device to monitor RA inflammatory status

● Allows for improved RA treatment and saves costs

● CE-marked, sold in various EU countries
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Technology impact:
• Radiation-free sensing
• Non-invasive visualization of 

tissue internal status 
• Portable device



Fabpulous

● Rapid plasma preparation device (disposable)

● First product: H-FABP test to rule out myocardial 

infarction in chest pain patients

● Test validated in 1600 patient study
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Technology impact:
• Miniaturization
• Point of Care diagnosis
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● Devices to treat positional sleep apnea and snoring

● CE marked and sold in various EU countries, 

reimbursement forthcoming

Technology impact:
• Miniaturized sensing technology
• Enabling non-obtrusive, 

connected wearable



Thuja contact information
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Office
Thuja Capital Management B.V.
Life Sciences Incubator
Yalelaan 62
3584 CM  Utrecht
The Netherlands
Website: www.thujacapital.com
Twitter: @thujacapital

Harrold van Barlingen
Email: hvb@thujacapital.com
Phone: +31 6 1925 8566

Michel Briejer
Email: mb@thujacapital.com
Mobiel: +31 6 2246 2927

Florian Ludwig
Email: fl@thujacapital.com
Mobiel: +31 6 5493 7049


